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MINUTES OF FACULTY SENATE MEETING #113

The Faculty Senate met on Wedqesday, February 14, 1990 in the S
Room of the Universjlty Center with President Julia Whitsitt pre
Senators present wege Andrewsl Barr, Beckner, Brink, Burnett, C
Curry, Dometrius, Exvin, Finn, Fish, Harp, Hall, Hartwell, Henn
Hildebrand, Howe, Kjlmmel, Lee, McClendon, Nathan, O'Callaghan,

Peterson, Richardsoj, J. Smit& Strauss, Tallent, Thompson, Toc
Troyansky, Vann, Wagner, Westney and Wilson. Senators Hill, Hu
Mann, Mehta, Owens, |Peters, Piatt, Rinehart, R. Smith and wWilli
absent with reason.| Senators Hayes and Long were absent. ‘

I. Introduction of |guests

President Whitsitt ¢alled the«meetlng to order at 3:36 p.m. and
recognized the follgwing gues%s- Robert Lawless, President; Vig

Sowell, Associate Vice President for Academic Affairs; Mary Ann H
TTU Library; Denise|Jackson, Director of Annual Giving, Office o
Development; Jim Baxylow, Lubbock Avalanche Journal; Connie Sw1n
University Daily; and Nick Federsplel Student Senate.

Professor John Bliege served as Parliamentarian for the meetlngq

II. Consideration ¢f the mantes of the January 17, 1990 meetlﬁg

Senator Fish submitfed the fo low1ng additions and corrections tp

inia
idgon,

Y,

the

minutes: (1) Item|III B - in the third sentence insert "total pgpmount

available for'" betyeen "in" qnd "faculty". (2) Item III B - ih
sixth sentence chande 59 to 41 (3) Item III B - in the seventh
sentence change 70 #o 30.

With no further addjtions or corrections the minutes were approﬁed.

ITII. Reports from Haculty Senate Standing and Ad Hoc comm1ttee$

A. Committee on Committees had no formal report. President Wh#t
reminded senators tqd submit nqmlnatlons for committees.

B. Senator Richarddon, chalrgerson of the Faculty Status and Wél

the

sitt

fare

Committee, summarizqd a written report (Attachment 1) regarding [the
carrying of the uniYersity mace at commencement ceremonies. Th Faculty

Senate voted to recqmmend the |ladoption of these procedures.

i \

Senator Richardson feported that this committee, which had been‘a
study the possible inappropriate administrative interference in

grading practices of a faculty member in the College of Arts ani

Sciences, did not bglieve thaj any university policies needed t‘

\

\

\

changed. A more conplete repart will be submitted later in the
semester. ‘

C. Senator Couch rgported fo Study Committee A concerning the\
recommendations of tthe Associdtion of Research Libraries for cont
costs of serials. (Attachment 2) After reading examples of suggp
that the committee onsideredJadvisable and those considered no
advisable, Senator ¢ouch reported favorably on the suggestion t
library seek grant gupport for a collection. Some activity of th
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be
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Wednesday pf the wee‘ preceding ' the election and 3:30||p.m. on
the Tuesdaly before the election.

i
Amendments to the byllaws require a two-third vote. The amendmenﬁ
carried and is effeckive immediately.

IV. New Business

announced that facullky convocation has been set for April 3. Prgsident
Lawless will speak the state of the university. Faculty honogxs will
be awarded at that tjime. The meeting is scheduled for the Univexsity

Theater at 3:30 p.m.]. A reception will follow.

A. 1. Virginia SozEll, Assocﬁate Vice President for Academic Affairs,

Theater. The Saddlel Tramps will ring the bells for all students|who
received academic a leadership honors. Faculty members are urged to
attend.

2. A student :Enors convbcation is scheduled for May 2 in Allen
e

3. Commencement is scheduled for May 12. At 9:00 a.m. one
university ceremony will be conducted. Individual college ceremgpnies
are scheduled for 11}:00 a.m. and 1:00 p.m. at which students will
receive diplomas. Dpctoral cahdidates will be hooded at the gengral
ceremony. : .

VII. Announcements ;

|
A. The agenda commijttee will meet Tuesday, March 6, at 3:30 p.m} in the
Faculty Senate office.

i
!

B. Senator Wilson nounced that Physical Education course note£ as
well as those of other disciplines are being advertised for sale A
flyer advertising this sale was left in an academic building. Faculty
should be aware of is practice and gather these advertisements
whenever they are fqund. ;

The meeting adjournegd at 5:10 r.m,

Respectfully submitted, |

B Il gy

?'Betty Wagner -
: Secretary 1989-90

BE SURE TO RETURN YOUR TEACHING SURVEY TO
FACUITY SENATE OFFICE, MAIL STOP 1032.

IF YQU HAVE LOST YOUR SURVEY FORM, CALL

THE HACULTY SENATE OFFICE, 742-3656 TO

ST AN ADDITIONAL FORM.
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Below are suggdstions in respanse to
the "What if...?" inv{tation:
1. Adequate pdrking for research/
teaching assistants. The University
should plan to build multi-level parking
buildings to acco:
teaching assistants
2. Provide 1

citizens are pursuing degree programs at
Tech. For example{ students majoring in
Japanese or Chines¢ can spend their last
semester in Taiwar], mainland China or
Japan for broader ¢ultural exposures in
addition to the langgage itself. Similarly,
English/Linguistics|students majoring in
Teaching English a§ a Foreign Language
(TEFL) can go tp any non-English
speaking country fo obtain real-world
experience. The syme program dan be
applied to computer fcience/information

WHAT IF ...7
A|Faculty Forum

Kathleen Hennessey
College of Business Administration

systems students who can work or dgja
research project in underdeveloped
countries that need more computer-related
exposure.

4. Create a "center for pracfical
training” for graduating seniprs,
especially for those who are undecided
whether to do post-graduate study or go
into the outside work force. If students
can have practical training in the||last
semester, they can decide ore
confidently what they want to do.|| (If
they find they need more knowledige,
they can continue school).

5. Provide a convenient corner stoge in
each college building, so that faculty/staff
do not have to go across campus to| the
U.C. or the Tech Bookstore all the fime
for small needs.

6. Build more study lounges i
Library.

7. Develop an interdisciplinary
doctoral program to build on the existing
master's program. Provide more carger-
specific interdisciplinary post gradpate
programs, with fair allocation of credjt to
departments. ‘

8. Provide enrollment and drop/add by
telephone.

9. Provide opportunity for seniorp in
good standing to take part in a "gradyate
honors" program which would aljow
them to take post-graduate classes. [This
could help attract students to the gradpate
program.

-- submitted December 13, 1989

the
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TEXAS TECH UNIVERSITY FACULTY SENATE
REPORT OF STUDY COMMITTEE A CONCERNING THE RECOMMENDATIONS
OF THE ASSOCIATION OF RESEARCH LIBRARIES FOR CONTROLLING
COSTS OF SERIALS

Febryarv 14, 1990

T eXIsTs currently.

The committee concluded that some of the possible
responses to the serials pricing problem are potentially
beneficial to Texas Tech, some may have negative
implications, and others are benign, but perhaps
unmanageable. These distinctions are indicated on the
attached list as follows:

- potentially beneficial (+)
- negative (-)
- benign/unmanageable (?)

Following is a summary of the committee's conclusions.

Potentially Beneficial Responses

Immediate responses 2 and 5. A procedure was initiated
during 1988-8%9 to involve faculty in reviewing journal
subscriptions and making decisions about cancellations. The
committee recommends that this procedure be continued on a
regular basis and that all faculty have an opportunity to
respond to the entire list of "endangered" journals before
decisions are made to renew or cancel.

Long-term response 5. The committee recommends that
efforts to obtain grant support for journal collecticons be
expanded.

NOTE: A brief conversation with Connie Hines in the
Texas Tech Library revealed that some grant activity
Examples incilude the following:

- Building Bridges Endowment for Library Collections.

- Vietnam Archive project, currently underway, to
provide instructional and research materials related to
the vietnam conflict.

- Efforts to encourage faculty to "adcpt a journal."

Pesponses With Negative Implications

Immediate response 3. The recommendation has negative
implications for the intellectual property rights of the
individual faculty member.

Immediate response 6 and long-term response 4. It is

unlikely that these strategies would be successful, because
faculty careers may depend upon publishing in the
"offending" journals.

Immediate response 11. Faculty and students need
access to the complete journal. Also, it would be
impossible to identify which single articles are needed
without reviewing the entire issue.

Long-term response 3. Lack of access to hardcopy would
discourage use, particularly among students.

Responses Which May Be Unmanageable

Immediate response 1. How would the purcha§er .
differentiate between price increases driven by justifiable
factors and those driven by greed?

Immediate responses 4 and 10. The isolation of Texas
Tech is a barrier to resource sharing/complementary
collections.

cm——-Immediate response—T.—How-might-this be managed?—— - -

Long-term response 1. The Texas Tech Press has not
been receptive to such suggestions in the past.

Long-term response 2. Many journals pub}ishe@ by
private societies are struggling to survive financially,
making this an unlikely solution.

Long-term response 6. How would this be accomplished?

Attachment 2.

Immediate responses 8 and 9 and long-term responses 7,
8 and 9. These recommendations are sound, but would not
seem to reguire Faculty Senate action.




Ap

responses (o the sesials pricizg  problem.

Possible Responses to the Serials Pricing Problem

array of actions arc available to the scholarly community which may scrve as cozstructive
Tbese ideas- were compiled by the ARL Commitice on

Collection Developmcat 20d are being considered as formal recommendations resulting from the ongoing
ARL economic study of the serials problem.

Possible immediate responses by libraries, universites, scholars and collectives:

? 1

+Z

- 3.

7 4

-t s

7

-+ 8

-+ 9.

- —journal-quality bas breomaintained-before rescwing SubsTipuoas.

Libraries can become more discerning buyers. Price increases above the Consumer Price lndex
or these oot driven by justifiable factors, such as acrual expanded journal size, skould be
cause for review. Subscriptions need not aulomatically be reacwed.

Regular faculty review of subscriptions can be initiated 1o determine which jourzals could be
cancelled 2ad which could be replaced by a less expeosive competitor, 2ad 10 czsure the

Iostitutions  supporting rescarchers can setain the rights to clectronic format ard dist-ibutica
of the material, as well 2s bardcopy antbology or otber reprint rights.

Resouwrce sharing arrangements can be furtber developed g librarics, ing the nezd

for costly, duplicate collections.

Canccllations can be coordinated locally and/or regiovally to climinate the danger of losing
access to fow-usc, foreign language, and specialized titles. . )

. Scholars peed to be educated about the pricing policies of journal publishers and encouraged

8ot 1o work with those believed 10 be taking advantzge of the rescarch ibrary market.

The capacity to predict the progress and direction of serials expenditures could be established
by monitorizg foreign exchange rates as well as proposed subscription increases.

Publishers can be made aware that price is taken isto consideration when makisg selection
and retention decisions. ’

An idustry-wide request, in the form of resolutions from the major library associations in the
United States, could be used to pressure foreign publisbers into setting more reasopable rates.
lo 1984, for instance, the ALA passed a resolution asking publishers in the UK to establish
more cquitable rates for U.S. subscribers. They were joincd by ARL, SLA, MLA, aod IFLA.
Ia response, the British Medical Association restruciured their priccs and allowed 2ll customers
to pay in pouads. .

b’%{raﬁ'cs couwd develop complementary collections, elimisatiog the need for each litrary to
maintais corzprebezsive journal subscriptions.

—_ 3,
—_ 4,
+ 5

peTeTrITESpOTSES T Ty e drciopre——

The Lbrary and scademic communities could take the lead in promoting the istroduction of
inercased competition into the market. Working with university presses 2nd schelarly societies
could lead to real competition, Icgilimate optiozs for publication, and lower prices.

Private societies could bc encouraged (o resume publishing their own joruna!s, and cacourage
the creation of competitive, domestic jowrnals to climinate the over-reliance oo for::gn. T..?d
commercial publishers. Rescarch libraries themselves might be able to assume recponsibility

£, b (R Y .y
tortacp ol rescarchmatenals;

Regional, local or supercomputer merworks could be utilized for the storzge and sscmization
of research now available only via journals.  Electronic publishing technology thould be
pursued zs an elternative to hardcopy.

Scholars can be encouraged to work with publishers on cfforts 10 freeze or roll back
subscription prices.  The scholarly jourzal industry depends on academics for editizg, review,
anticle sclection, article submissions, and for prestige, so that pressure from this szcior should
yicld results,

Major grant support could be sought for the maintenance of specialized journal collections.

Sanctions could be developed and imposed against publishers who are profiteerize.  Pricss
could be monitored, offending publishers could be idcatified, and wmassive cancellatiozs of thelr
titles could be undertaken by Libraries around the Uzited States and Canada, Similar tactics
were undertaken in the 1920s and the 1930s, with success.

Formal 2od informal meelings with publishers could be amranged to explain the Lbrary
perspective and voice concerns over continued price increases. :

A focused public rclations campaign could be uodertakea to expand understanding beyond the
library community and to put pressure on publishers to lower prices.

Az iaformation clearisghouse could be cstablished to give Lbraries access to pricicg 'polici:s.
cwrent jourzal rales and proposed incrcascs, canccllation plans among otber Lbraries, and
related information, so that each Lbrary can make informed collection decisions. =

Prepared by the Association of Research Libraries/Office of Managemeat Services staff, August 1, 1558,

complete journal runs,
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