
MINUTES OF FACULTY SENATE MEETING #113

The Faculty Senate net on Wednesday, February 14, 1990 in the Senate
Room of the Univers:.ty Center With President Julia Whitsitt presiding.
Senators present were Andrews, 1 Barr, Beckner, Brink, Burnett, Couch,
Curry, Dometrius, Ervin, Finn, Fish, Harp, Hall, Hartwell, Hennessey,
Hildebrand, Howe, K:_mmel, Lee, McClendon, Nathan, O'Callaghan, Pearson,
Peterson, Richardson, J. Smith, Strauss, Tallent, Thompson, Tock, Trost,
Troyansky, Vann, Wagner, Westney and Wilson. Senators Hill, Hurst,
Mann, Mehta, Owens, Peters, Piatt, Rinehart, R. Smith and Williams were
absent with reason. Senators Hayes and Long were absent.

I. Introduction of guests

President Whitsitt called the meeting to order at 3:36 p.m. and
recognized the following guests:  Robert Lawless, President; Viffginia
Sowell, Associate V:_ce Presid nt for Academic Affairs; Mary Ann Hidgon,
TTU Library; Denise Jackson, irector of Annual Giving, Office Of
Development; Jim Barlow, Lubbdck Avalanche Journal; Connie Swinn2y,
University Daily; and Nick Federspiel, Student Senate.

Professor John Bliese served as Parliamentarian for the meeting

II. Consideration of the min4tes of the January 17, 1990 meeting.

Senator Fish submitted the following additions and corrections to the
minutes: (1) Item III B - ir the third sentence insert "total amount
available for" between "in" nd "faculty". (2) Item III B - in the
sixth sentence chance 59 to 41. (3) Item III B - in the seventh
sentence change 70 to 30.

With no further additions or dorrections the minutes were approd.

III. Reports from Faculty Senate Standing and Ad Hoc committeeS

A. Committee on Committees hnd no formal report. President Whitsitt
reminded senators tc submit ndminations for committees.

B. Senator RichardEon, chairperson of the Faculty Status and Welfare
Committee, summarized a written report (Attachment 1) regarding the
carrying of the university made at commencement ceremonies. Th.4 Faculty
Senate voted to recommend the adoption of these procedures.
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C. Senator Couch reported for Study Committee A concerning the
recommendations of the Associ4tion of Research Libraries for co trolling
costs of serials. (Kttachment '2) After reading examples of sug stions
that the committee considered advisable and those considered not
advisable, Senator Couch reported favorably on the suggestion that the
library seek grant support for a collection. Some activity of this type
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is already in progress. The c mmittee urged caution regarding
cancellation of journals judge1 to be profiteering since some faculty
careers might be jecpardized. The Senate voted to endorse the committee
report and send it to the univ rsity library committee.

D. Senator Burnett, reporting for the Nominations Committee, submitted
the following slate of nominee0 for Senate offices in 1990-91:

For President	 James Brink
Arlin Peterson

For Vice-President 	 Shelley Harp
Jimmy Smith

For Secretary	 Weldon Beckner

The floor was opened for nominations. With no nominations offe
nominations were cicsed. Each candidate who wished to do so ma
brief statement. Elections will be conducted at the March meet

E. Senator Howe reported for he ad hoc Committee to study the State of
Teaching. The committee was appointed September, 1989 to study the
strengths and weaknesses of teaching at Texas Tech and to make
recommendations for improvement. The committee has designed survey
instruments to provide data for the report. Questionnaires will be sent
to full-time Tech faculty members, 1,200 randomly selected studeats,
3,500 selected Tech alumni witIn their last semesters between 1982 and
1989, and to administrators with the rank of chairperson and above.
Various offices, student groups, and the alumni association offered
grants and support. Senator Hoe asked the Senate to promote a good
questionnaire return among the faculty. Howe then asked the Se ate to
express thanks to the Chi Rho 4.aternity for its service in pre aring
the faculty survey for mailing President Whitsitt offered to rite a
letter to the fraternity thanking it for the assistance.

IV. Reports on Councils

A. The report on the Provost's, Council prepared by President Whi-:sitt
was distributed at the door. This council seemed to favor makihg Labor
Day a class day for students Old faculty, and a working day for staff.
President Whitsitt asked for faculty comment, stating that on Fe ruary
8, 1989 the Faculty Senate defeated a recommendation to make Labor Day a
class day. Whitsitt asked for a straw vote on the issue. The majority
favored starting classes after Labor Day.
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B. Vice-President Peterson reported from the Academic Council that Vice
Provost Len Ainsworth revealed that the state has approved formula
funding for four renedial courses, Reading 301, English 201, and Math
301 and 302. The Ccordinating Board has ruled that these courses should
not count toward a degree. The Academic Council recommended tha: these
remedial courses be counted as part of the course load.
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Students who are re-admitted from'suspension will be informed th
possible to be re-admitted to another college and another major.
information will be included in their suspension letters and wil

t it is
This
be

included in future undergraduate catalogs. Colleges must admit t m and
advise them, although the students may be excluded from upper le 1
courses until they meet college standards.

Vice Provost Ainsworth notifie the Academic Council that the Un versity
of Oklahoma has a new minority admissions policy.	 Their regular
admissions policy requires an CT score of 20 and student rankin • in the
top one-half of the high schoo class.	 The new minority admissi 01

policy requires that a new min rity student must be in the top o 1- -third
of that minority takLng the te t.	 In this manner the University of
Oklahoma expects to admit more minority students. 	 Deans have be n asked
to discuss this plan with their faculty.

C. Representatives -x) the Operations, Development, and Research
Councils submitted written reports.

D. Senator Brink, representatl.ve to the Student Senate, had no

E. Senator McClendon present a resolution to declare today, Feb
14, 1990, "Peg Wilsol Day." The Senate greeted this resolution
hearty acclaim.
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D. A proposed amendment to the bylaws to provide for absentee
the election of Faculty Senate officers was included with the a
The authors of the amendment, Senators Pearson, Dometrius, and
offered a substitue amendment which follows:

A Senator who is not able to participate in the elect
officers for univer ity-approved reasons may cast an
ballot in the Offic of the President of the Senate b
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The meeting adjourn at 5:10 p.m.

Respectfully submitted,

1 Betty Wagner
! Secretary 1989-90
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IV.	 New Business

A.	 1.	 Virginia Sowell, Associate Vice President for Academic A fairs,
announced that faculty convocatlon has been set for April 3.	 Pr sident
Lawless will speak on the state of the university. 	 Faculty hono s will
be awarded at that time. The Meeting is scheduled for the Unive sity
Theater at 3:30 p.m.. A recepltion will follow.

2.	 A student honors convocation is scheduled for May 2 in llen
Theater.	 The Saddle Tramps will ring the bells for all students who
received academic and
attend.

leadership honors. 	 Faculty members are ur ed to

3.	 Commencement is scheduled for May 12.	 At 9:00 a.m. one
university ceremony will be conducted. Individual college cerem flies
are scheduled for 11:00 a.m. and 1:00 p.m. at which students wil
receive diplomas. 	 Doctoral
ceremony.

candidates will be hooded at the gen ral

VII. Announcements

A. The agenda committee will Meet Tuesday, March 6, at 3:30 p.M in the
Faculty Senate office.
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Attachment 1.
ACULTY STATUS AND WELFARE COMMITTEE

Fbruary 12, 1990
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HAT IF ...?

A Faculty Forum
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each college building, so that faculty staff
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-- submitted December 13, 1989



TEXAS TECH UNIVERSITY FACULTY SENATE

REPORT OF STUDY COMMITTEE A CONCERNING THE RECOMMENDATIONS
OF THE ASSOCIATION OF RESEARCH LIBRARIES FOR CONTROLLING

COSTS OF SERIALS

The committee concluded that some of the possible
responses to the serials pricing problem are potentially
beneficial to Texas Tech, some may have negative
implications, and others are benign, but perhaps
unmanageable. These distinctions are indicated on the
attached list as follows:

- potentially beneficial (+)
- negative (-)
- benign/unmanageable (?)

Following is a summary of the committee's conclusions.

Potentially Beneficial Responses 

Immediate responses 2 and 5. A procedure was initiated
during 1988-89 to involve faculty in reviewing journal
subscriptions and making decisions about cancellations. The
committee recommends that this procedure be continued on a
regular basis and that all faculty have an opportunity to
respond to the entire list of "endangered" journals before
decisions are made to renew or cancel.

Long-term response 5. The committee recommends that
efforts to obtain grant support for journal collections be
expanded.

NOTE: A brief conversation with Connie Hines in the
Texas Tech Library revealed that some grant activity 
-exists currently. Examples include the following:

- Building Bridges Endowment for Library Collections.

- Vietnam Archive project, currently underway, to
provide instructional and research materials related to
the Vietnam conflict.

- Efforts to encourage faculty to "adopt a journal."

Immediate responses 8 and 9 and long-term responses 7, 
8 and 9. These recommendations are sound, but would not
seem to require Faculty Senate action.

Responses With Negative Implications 

Immediate response 3. The recommendation has negative
implications for the intellectual property rights of the
individual faculty member.

Immediate response 6 and long-term response 4. It is
unlikely that these strategies would be successful, because
faculty careers may depend upon publishing in the
"offending" journals.

Immediate response 11. Faculty and students need
access to the complete journal. Also, it would be
impossible to identify which single articles are needed
without reviewing the entire issue.

Long-term response 3. Lack of access to hardcopy would
discourage use, particularly among students.

Responses Which May Be Unmanageable 

Immediate response 1. How would the purchaser
differentiate between price increases driven by justifiable
factors and those driven by greed?

Immediate responses 4 and 10. The isolation of Texas
Tech is a barrier to resource sharing/complementary
collections.

Immcdiato rcsponsc 7, How might this-be managed?	

Long-term response 1. The Texas Tech Press has not
been receptive to such suggestions in the past.

Long-term response 2. Many journals published by
private societies are struggling to survive financially,
making this an unlikely solution.

Lona-term resoonA.L6. How would this be accomplished?



Possible Responses to the Serials Pricing Problem

An array of actions are available to the scholarly community which may serve as constructive
responses to the serials pricing problem. These ideas were compiled by the ARL Committee on
Collection Development and arc being considered as formal recommendations resulting from the ongoing
ARL economic study of the serials problem.

Possible immediate responses bylibraries, universities, scholars and collectives:

7 1. Libraries can become more discerning buyers. Price increases above the Consumer Price Index
or those not driven by justifiable factors, such as actual expanded journal size, should be
cause for review. Subscriptions need not automatically be renewed.

-+- 2. Regular faculty review of subscriptions Can be initiated to determine which journals could be
cancelled and which could be replaced by a less expensive competitor, and to ensure the.	 . renewal su scrip ons.

• 3. Institutions supporting researchers can retain the rights to electronic format and distribution
of the material, as well as hardeopy anthology or other reprint rights.

4. Resource sharing arrangements can be further developed among libraries, eliminating the need
for costly, duplicate collections.

5. Cancellations can be coordinated locally and/or regionally to eliminate the danger of losing
access to low-use, foreign language, and specialized titles.

-- 6. Scholars need to be educated about the pricing policies of journal publishers and encouraged
not to work with those believed to be taking advantage of the research library market.

7 7. The =pad., to predict the progress and direction of serials expenditures could be established
by monitoring foreign exchange rates as well as proposed subscription increases.

8. Publishers can be made aware that price is taken into consideration when making selection
and retention decisions.

9. An industry-wide request, in the form of resolutions from the major library associations in the
United States, could be used to pressure foreign publishers into setting more reasonable rates.
In 1984, for instance, the ALA passed a resolution asking publishers in the U.K. to establish
more equitable rates for US. subscribers. They were joined by ARL, SLA, MLA, and IFLA.
In response, the British Medical Association restructured their prices and allowed all customers
to pay in pounds.	 •

10. Libraries could develop complementary collections, eliminating the need for each library to
maintain comprehensive journal subscriptions.
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7 1. The library and academic communities could take the lead in promoting the introduction of
increased competition into the market. Working with university presses and scholarly societies
could lead to real competition, legitimate options for publication, and lower prices.

Private societies could be encouraged to resume publishing their own journals, and encourage

	

7	 the creation of competitive, domestic journals to eliminate the over-rellance on foreign and
commercial publishers. Research libraries themselves might be able to assume responsibility

th‘. bt, ,Js wall-a:AI.

— 3. Regional, local or supercomputer networks could be utilized for the storage and disser-..Lnation
of research now available only via journals. Electronic publishing technology should be
pursued as an alternative to hardcopy.

Scholars can be encouraged to work with publishers on efforts to freeze or roll back
subscription prices. The scholarly journal industry depends on academics for editing, review,
article selection, article submissions, and for prestige, so that pressure from this see:or should
yield results.

Major grant support could be sought for the maintenance of specialized journal collections.

Sanctions could be developed and imposed against publishers who are profiteering. Prices
could be monitored, offending publishers could be identified, and massive cancellations of their
titles could be undertaken by libraries around the United States and Canada. Similar tactics
were undertaken in the 19205 and the 1930s, with success.

Formal and informal meetings with publishers could be arranged to explain the library
perspective and voice concerns over continued price increases.

A focused public relations campaign could be undertaken to expand understanding beyond the
library community end to put pressure 00 publishers to lower prices.

An information clearinghouse could be established to give libraries access to prizing policies,
current journal rates and proposed increases, cancellation plans among other libraries, and
related information, so that each library can make informed collection decisions.

Prepared by the Association of Research Libraries/Office of Management Ser.-ices staff, August 1, 1958.

complete journal runs.
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